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Aim: Audit Management Systems more effectively.
Introduction:

When auditing QMS of any organization, the main responsibility of QMS auditor is to add value
not to hunt for non conformities. Therefore, effective quality auditor must be familiar with two
things :

1. Audit techniques and management
2. Proper understanding of ISO clauses

It is observed that most of third party auditors and internal quality auditors are still away from
interpreting the ISO clauses in the right way even though they passed quality lead auditors
courses.

Workshop Aims:

The workshop courses cover all phases of Accounting Derivatives-from an introduction to actual
on-field complexities. Each of our courses contains the most current and relevant information and
in instructed by professionals at the forefront on industry

Workshop Content All courses from AVTC Training
Portfolio may be adapted to your

= Accounting for foreign currency derivatives
As hedging tools — one — transaction perspective Benefits:

= Detail interpretation of ISO 9001/2000 clauses

* Review and analysis of 5 different management more .
=  Reduces training
practice of different nature. ( case studies ) expenses by more than
«  Analvsis iustificati f . | half
nalysis justification of previously - Customized — tangible
raised non conformities and concrete approach
to problem solving for
= Attribution of existing non conformities business results.

= Stimulates synergies

to relevant ISO clauses among groups for

needs and delivered to your offices!

= |deal for groups of 10 or

=  Exam discussion developing best practices

to generate results and
cultural changes.
=  Encourages open
discussions: Issues are
raised openly and

solutions are uncovered

for business results.
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How You Will Benefit

= This seminar provides interpretation of the new standard

= |t could be tailored to a particular needs of your organization

= This course is unique and never been delivered by any private organization in the region.
= The course is available in English and Arabic Languages for ease of understanding.
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