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Aim: Learn how to build a competency based system. .

Introduction:

In today’s world of ever-changing administration techniques it is important to have the
right kind of competency building qualities.

Workshop Aims:

The main Objectives for candidates of this training program can be set out as follows:

Discover how a competency-based system can be used to link your organization’s
management efforts to the business strategy

Explore how to select the competency model that best suits your organization and
its needs

Learn about the different methods of assessing competencies and the importance of
verifying assessments

Participate in a range of practical exercises designed to enhance your skills base

Examine the potential benefits of introducing a competency-based system and learn
how to measure the return on your competency investment

Workshop Content

Study of Competency Models and Standards.

Use and Assessment of Competencies.
Implementing And Verifying Competency
Assessment.

- Competency In Individual And Group Development
Planning.

- Further Uses Of Competency-Based Material,

Plus Measuring Your ROI.

How You Will Benefit

This seminar provides interpretation of the new standard
It could be tailored to a particular needs of your organization
This course is unique and never been delivered by any private organization in the region.

The course is available in English and Arabic Languages for ease of understanding.
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All courses from AVTC Training Portfolio may be adapted to your needs and delivered to

your offices!
Benefits:

= Ideal for groups of 10 or more

= Reduces training expenses by more than half

= Customized — tangible and concrete approach to problem solving for business

results.

=  Stimulates synergies among groups for developing best practices to generate

results and cultural changes.

=  Encourages open discussions: Issues are raised openly and solutions are

uncovered for business results.
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