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Aim: Design Effective, Budgeting Programs

Introduction:

I
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Often changes occur in styles of planning, costing, and budgeting. Stay up-to-date with the latest

techniques in these areas.

Workshop Aims:

The objective of this course is to provide the participants with an understanding of the essential
elements of financial planning, costing, and budgeting. Review the concept and practice the

techniques of budgeting & cost control.

Workshop Content

= The main concepts for estimated budgets.

= Dimensions of estimated budgets.

= Accounting system for government expenditure.
= Accounting system for government purchases.

= Cost & benefit analysis.

= The newest methods used in estimated budgets.
= |Improving the accounting system an overview.

= Using computer in estimated budgets.

How You Will Benefit

= This seminar provides interpretation of the new standard

It could be tailored to a particular needs of your organization

All courses from AVTC Training
Portfolio may be adapted to your
needs and delivered to your offices!

Benefits:

Ideal for groups of 10 or
more

Reduces training
expenses by more than
half

Customized — tangible
and concrete approach
to problem solving for
business results.
Stimulates synergies
among groups for
developing best practices
to generate results and
cultural changes.
Encourages open
discussions: Issues are
raised openly and
solutions are uncovered
for business results.

= This course is unique and never been delivered by any private organization in the region.

= The course is available in English and Arabic Languages for ease of understanding.
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