Aim: Develop a solid foundation for your logistics career
Introduction:

Any business or organisation is concerned with delivering value to its customers or clients. A
company’s ‘operations’ are the direct processes that it uses to create value. These involve
transforming various types of inputs into outputs. Logistics management is the task of managing
these processes. Each company or organisation will have a unique set of operations.

Workshop Aims:

This course is concerned with the fundamentals of operations management, covering both
service industries and manufacturing. The aim is to give you a set of frameworks and concepts
you can use to understand the operations functions and strategies of any company. The course
examines the processes at the heart of operations management and ways of achieving
excellence. It also looks at the supply chain; both the control of inventory and the way in which
coordination between supply chain partners can be achieved

Workshop Content All courses from AVTC Training
Portfolio may be adapted to your

» o needs and delivered to your offices!
= Cargo entities and organizations

= World geography and time zones

= Use of the air cargo guides

= Introduction to Special Cargo

= Cargo automation

= Aircraft types and ground support equipment

=  Flight routings and introduction to the cargo rating system

Benefits:

= [deal for groups of 10 or
more

*  Reduces training
expenses by more than

= Liability and claim handling half
= Air Waybill completion »  Customized — tangible
= Supply Chain Management and concrete approach

to problem solving for
business results.

How You Will Benefit «  Stimulates synergies
among groups for
= Gain familiarity with air cargo terms and expressions developing best practices
= Control the use of space in aircraft holds to generate results and
= Understand aircraft routings and industry manuals cultural changes.

. o I o = Encourages open
Apply basic rating principles and state and operator variations discussions- 1ssues are

= Accept cargo and complete documents raised openly and
= Develop an awareness of special cargos solutions are uncovered
for business results.
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