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 Aim: Learn how to manage, plan, budget and support your staff and crew 
 

Introduction:  
 

Operations management is the main managerial driving force in all kinds of operation – from 
private sector manufacturing through to public sector services. It is about the human ability to 
organise all of the operations that underpin the modern world. Part of this discipline is analytical: 
being able to formalise, measure and understand operations problems – such as congestion, 
under-capacity and failure. Part of it is constructive: being able to plan and design production and 
service processes. The course reflects this combination, and their effective use. 

 
Workshop Aims: 

 

The workshop aims to give an in-depth coverage of Operations management and Logistics in the 
context of contemporary operations, taking into account the major competitive drivers of efficiency 
and responsiveness and the solutions enabled by new technologies. It addresses the scope, 
impact and importance of SCM and Logistics management and the major decisions that need to 
be made in today's world of global supply and global markets. 

 
Workshop Content 

� Flight Operations Department  
� Strategies  
� Management and Administration  
� Role and Corporate Relationships  
� Quality Management 
� Project Planning And Control  
� Production Techniques 
� Operations Strategy 
� Inventory Control 
� Quality Control 
� Networks And Supply Chain Management 
� Risk Management 

How You Will Benefit 

� Acquire  skills vital to plan and execute all operations  
� Budget and control costs  
� Manage your staff effectively  
� Enhance your training, retention and recruitment strategies  

� Improve your quality management  

Designed for 

 

 

� Directors/managers of operations  
� Quality managers  
� Operations and planning manager 

Operations Management Operations Management Operations Management Operations Management (3Days.) 

All courses from AVTC Training 
Portfolio may be adapted to your 
needs and delivered to your offices! 

Benefits: 

� Ideal for groups of 10 or 
more  

� Reduces training 
expenses by more than 
half 

� Customized — tangible 
and concrete approach 
to problem solving for 
business results.  

� Stimulates synergies 
among groups for 
developing best practices 
to generate results and 
cultural changes.  

� Encourages open 
discussions: Issues are 
raised openly and 
solutions are uncovered 
for business results. 

 


