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 Aim: Learn how to manage statistics effectively.   
 

Introduction:  

Read and analyse statistical statements more effectively. 

Workshop Aims: 

 

- To acquaint attendees with the role of statistics in modern management 
- To provide attendees with an understanding of basic statistical measures 
- To illustrate how knowledge of basic statistics can improve managerial decision 
    making 
- To show attendees how basic statistical knowledge has been used by petroleum &   Gas providers to 
improve services  
 

Workshop Content 

 

� Understand core principle and practices of Project Management. 
� The role of statistics in modern health and social care management. 

 From mean to standard deviation; easy approaches to understanding the significance 
of statistical measures. 

� Statistics and risk management. 
� Statistics and performance management. 
� Understanding and controlling variability in health and social care 
�  How health and social care organizations use statistics for improving health and social 

care. 
� Statistics; identifying weaknesses and limitations. 
� How to present your statistics. 
� Using spss through 11.0. 

� Understanding how to split file. 
 

How You Will Benefit 

� This seminar provides interpretation of the new standard  
�  It could be tailored  to a particular needs of your organization 
� This course is unique and never been delivered by any private organization in the region.  

� The course is available in English and Arabic Languages for ease of understanding. 

Designed for 

 

 

 

 

 

 

Statistics Analysis (2 Days.) 


